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Welcome to Lews Castle College UHI
INTRODUCTION

Although one of the smaller colleges in 
Scotland, the College is big on ambition – we 
are ambitious for our students, our staff and for 
all our communities across the Outer Hebrides.  

We want to inspire our students and staff to 
excel and reach their full potential.  To be an 
organisation where business and communities 
can access skills, expertise, research and 
innovation, which supports local and national 
economic growth, development and wellbeing.  
To be the college and university for, and in, the 
community.

We will achieve this by enhancing our 
collaborations and partnerships and by 
investing in and valuing our staff and students; 
working with our schools, local authority, 
employers and community agencies to plan, 
develop and deliver our curriculum and 
services. 

We will continue to be a key contributor to the 
social and economic wellbeing of the Outer 
Hebrides, helping to address the challenge 
of population decline by providing choice to 
learners to study and stay locally, supporting 
Gaelic language and culture and attracting 
people to the islands to 
live, study and work.

Sue Macfarlane
Principal
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OUR CONTEXT

Lews Castle College UHI is one of the smallest 
incorporated colleges in Scotland delivering 
tertiary education to learners across the 
archipelago of the Outer Hebrides.  As an 
academic partner of the University of the 
Highlands and Islands, the College delivers a 
wide range of further and higher education 
courses with around 350 full-time students 
each year around 1500 part-time course 
enrolments.  

Gaelic is at the heart of community life in 
the Outer Hebrides and the College has an 
important role to play in reflecting that identity.  
Lews Castle College UHI is committed to the 
objectives set out in the National Plan for Gaelic 
and has put in place the necessary structures 
and initiatives to ensure that Gaelic language, 
culture and heritage has a sustainable place at 
the centre of college life.   

The College will continue to work with Island 
partners to maximise the opportunities 
and potential offered by the Islands’ Deal 
and UHI Islands’ Strategy, using these to 
invest in our curriculum, services and estate.   
Opportunities include the Island Deal Campus 
Redevelopment Project to improve our 
STEM facilities and student social spaces and 
collaborative developments with the Carbon 
Net Zero and Creative Islands and Wellbeing 
projects.
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OUR COLLEGE

The College presently operates from 4 island 
locations with a fifth centre opening in August 
2022.

Our main College campus is in Stornoway 
and offers a wide range of courses and is the 
location for our Centre for Technology and 
Innovation and Centre for Online Research 
and Education.   We have 3 smaller centres 
in North Uist, Benbecula and Barra, which 
provide community-based training and access 
to online FE and HE programmes delivered 
from across the College and other University 
partners.   Our new centre - Cnoc Soilleir – 
has been developed in partnership with our 
Gaelic and music community partner, Ceolas.  
Built to Passivehaus standards, the centre 
will provide state of the Gaelic, media, music 
and performing arts facilities and auditoria 
for the College.   Our smaller centres provide 
opportunities for students to study art, music 
and archaeology programmes in some of 
the most stunning scenery in the UK and to 
experience the unique culture and heritage of 
the Outer Hebrides. 

Our curriculum offers progression routes for all 
students at all points of their learning - from 
access courses through to National and Higher 
National courses, apprenticeships and degree 
and postgraduate programmes.  Courses 
range from health and social care, engineering 
and construction to fashion and jewellery, 
geography, maritime, hospitality, business and 
computing.   

As a key partner in the University of the 
Highlands and Islands the College provides 
leadership for the development and delivery 
of six UHI degrees – BScH Sustainable 
Development, BAH Applied Music, BAH Gaelic 
Scotland, MA in Education, MSc in Sustainable 
Rural Development and the MA Health and 
Wellbeing.  

The College also hosts research into Marine 
Energy, Sustainability and Sustainable Living, 
Archaeology, Gaelic, Education Pedagogy, 
Meteorology and Climatology. 

Stornoway Centre

North Uist Centre

Benbecula Centre

Barra Centre

Cnoc Soilleir  Centre
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Our Mission 
Delivering more choice, more opportunity and more chances for our students and 
communities

Our Vision 
To be an excellent, connected, and sustainable learning organisation

Our Values and Behaviours

To continually develop education best practice 
through creative approaches to learning and 
teaching and effective use of technology

To continually seek to enhance our performance 
and the quality of our services, publicly 
celebrating the achievements of our students 
and our organisation

To respect individual values, proactively 
promoting equality and diversity, and supporting 
individual aspirations

We will be socially responsible and accountable, 
leading by example and always acting with 
integrity

Innovation

Excellence

Inclusion

Trust

VALUE BEHAVIOUR
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Strategic Aims

We will develop and deliver high quality, 
demand-led curriculum and personalised 
learning and support to more people, across 
all our communities and through more 
channels

To Create Successful, 
Employment-ready Students

We will be a trusted and accountable 
organisation, working in partnership 

and contributing to the economic and 
social wellbeing of our communities

To Help Build Thriving 
Communities

We will improve our resilience and reach 
through increased collaboration and 
partnership to share resource and expertise 
and maximise opportunity

To be a connected, sustainable 
Organisation
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Our Commitments and Priorities

• Enhance Our curriculum and services

• Increase the range, flexibility, and access to our learning programmes

• Play a key part in the economic recovery of the Outer Hebrides

• Support Gaelic Language Culture and Heritage in our Communities

• Continue to build organisational resilience and sustainability

We Will …….

• Developing our curriculum and approaches to learning and teaching

• Increasing our number of digitally enabled courses

• Developing our staff, our estates, and our organisation

• Increasing partnerships and collobarations to do more

• Implementing our financial sustainability plan 

• Reducing our carbon footprint

• Delivering on our Gaelic Strategy and Plan

By …….
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Enablers

Our People

Key Strategies and Plans   

• A culture which promotes equality, diversity and inclusion for all students 
and staff

• A positive working and learning environment of well-being, dignity and 
respect in which all students and staff feel valued and supported

• Pursuit of continuous professional development by staff so they can 
contribute to the achievement of college goals and the delivery of 
excellent learning and teaching, research and scholarly activity

• Innovation, creativity, scholarly activity and research in all our students 
and staff

• Resilience and stability of staffing through effective workforce planning

Curriculum, Learning and Teaching ,  Student Engagement, People, 
Gaelic, Research and Knowledge Exchange, Estates, Finance 
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Estates and Infrastructure

Quality Enhancement

• A high-quality learning and working environment which enhances the 
student experience and meets the needs of staff

• Effective use of digital technologies and systems for successful learning, 
teaching and assessment and effective working practices

• A resilient ICT infrastructure which supports the needs of the curriculum 
and a distributed student body and workforce 

• A culture of quality enhancement across all activity of the college 
which enhances the student experience and increases student 
success

• Effective planning and systematic use of evidence to inform decision 
making across all college services

• A culture of critical reflective practice to underpin continuous 
quality improvement and effectiveness across all areas of the college



10

Financial Sustainability

• Diverse income streams, including research funding; encouraging 
staff to develop new ideas, commercial revenue and research income 
generation

• Partnership working to maximise local and regional opportunities to 
support the financial sustainability of the college

• Structures, systems, processes and working practices to provide best 
economy and effectiveness of operations

• A clear and attractive identity and brand which attracts people - at local, 
national and international level -to study and work at the college

• Reputation and recognition based on a learner and stakeholder 
experience and success, quality research, responsiveness to the needs of 
economy and community and the added-value element gained from the 
organisation as the local college and regional university 
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How We Will Measure our Performance

Measure Target  
2021-22

Notes

Achievement of FE credits 4760 As agreed with Regional Strategic Body

HE student full-time 
equivalent numbers

254 As agreed with Regional Strategic Body

Full-time FE student 
retention

77% Percentage of full-time FE students 
retained on course (SFC FES data)

Full-time FE student 
achievement

65% Percentage of full-time FE students 
achieving qualification (SFC FES data)

Achievement of care 
experienced learners 

85% Percentage of full-time FE care 
experienced learner achievement (SFC 

FES data) 

Number of full-time FE 
learners in work placements 
/work experience

70% Percentage of full-time FE students 
with embedded work experience in 

programmes (SFC FES data)

Number of FE students with 
positive destinations

91% Percentage of students reporting 
positive destinations after 3-6 months 
of leaving course (SFC post course 

success data)
Overall student FE 
satisfaction

91% Percentage of full-time FE students 
reporting overall satisfaction (SFC 

learner satisfaction survey)

Overall final year HE student 
satisfaction

97% Percentage of final year HE students 
reporting overall satisfaction (NSS)

Overall carbon footprint 
(Tonnes CO2 pa)

0.07 Recorded carbon emissions reported to 
the Scottish Funding Council

Number of staff with TQFE 
qualification

93% Level of full-time teaching staff holding 
TQFE qualification (reported to SFC)

Achieve a break-even 
budget

Breakeven End of year budget position reported to 
regional strategic body (LCC I&E report)
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