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Introduction 

A college exists solely to promote and develop learning.  What shape that learning should take 

will vary depending on the economic and socio-political context college’s find themselves in at 

any given point in time.  

 

This strategy outlines the shape of Lews Castle College’s approach to the design, delivery, 

assessment and review of provision over the next three years.  It sets out strategic aims 

alongside their key objectives – the targets against which our progress will be reviewed.  

 

By year two of this strategy most (if not all) of the key objectives will be well underway.  When 

we have been successful, we will be confident that we have indeed delivered an accessible, 

demand-led curriculum that is more innovative, high quality and sustainable – and one that 

always puts learners at the centre of College life.  

 

Scope 

This strategy sets out a framework of curriculum priorities for Lews Castle College UHI.  The 

Curriculum Strategy is informed by a range of external and internal strategies and plans.  This 

strategy will be detailed within the 3 year curriculum plan, the annual curriculum plan, 

departmental operational plans, curriculum review and quality enhancement processes.   

 

Our vision 

From the local to the global – Lews Castle College UHI will deliver excellent learning and 

teaching, research and enterprise. 

 

Our mission 

Lews Castle College UHI will play a key role in the development of the region, providing 

excellence in education, training and skills for its people, employers and communities. 

 

Our values and behaviours 

Leadership, fairness, excellence and accountability. 
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Our strategic context 

The purpose of this strategy is to provide clear direction for the development of the curriculum 

at Lews Castle College UHI and this includes certificated and non-certificated programmes 

across further and higher education (including post-graduate level), school, leisure and work-

based programmes.    

 

The Curriculum Strategy derives from and is aligned to the College Strategy and Corporate 

Plan and underpins our Gaelic and Research Strategies.  It is aligned with the FE Curriculum 

Strategy for the University of the Highlands and Islands (UHI) subject strategies and informed 

by key government as well as local authority strategies, plans and initiatives.  

 

LCC UHI Strategy Ro-innleachd 2020-2025 aims to: 

• Provide a high quality, relevant, accessible and demand-led curriculum; 

• Deliver innovative, excellent and sustainable learning for all; 

• Be a key partner and contributor to economic and sustainable Island communities; and 

• Be a socially responsible and accountable organisation. 

 

LCC UHI Gaelic strategy and action plan 2021–23 aims to: 

• Support Gaelic-speaking young people into employment;  

• Support the development of culture and heritage as a community asset; and 

• Strengthen Gaelic within the traditional and digital communities. 

 

LCC UHI A research strategy 2020-2030 aims to: 

• Enhance the reputation of LCC; 

• Contribute to the socio-economic development of the region; 

• Provide high-quality facilities and resources to support students and staff to conduct 

research and scholarship that benefits the regional community; 

• Increase the visibility of LCC as a centre of advanced study; and 

• Secure and manage external funding. 

 

LCC UHI The Centre for Online Research and Education (CORE) aims to: 

• Enhance the scope and reputation of LCC through the creation of a single, co-ordinated 

unit that brings together learning, teaching and research related to education; 

• Provide a focus for education, digital education resources and on-line delivery through 

joint research arrangements with the UHI Learning and Teaching Academy (LTA), the 

Learning Information Services as well as other partnerships throughout the UHI network;  

• Deliver relevant stand-alone CPD modules, expand post-graduate awards and support 

action research and, in collaboration with the UHI LTA, ALPINE accreditation.  
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National, Regional and Local Strategic Drivers 

The strategy takes account of a wide range of national, regional and local drivers and is based 

on educational and economic policies and initiatives as well as the Scottish Funding Council’s 

Regional Outcome Agreement for the University of the Highlands and Islands.  It reflects 

feedback from a range of stakeholders and partners, including employers, community 

partnership groups, SDS, HIE, Comhairle Nan Eilean Siar, NHS and the Outer Hebrides Young 

Workforce Group. 

 

Key drivers include: 

• A digital ambition for Scotland’s Colleges 

• Climate Emergency Skills Action Plan 2020-2025 

• COVID-19 economic recovery 

• Demographic trends in the Western Isles 

• Financial viability and sustainability 

• Focus on Apprenticeships 

• Islands’ Growth Deal 

• Local and regional economic development plans 

• National agenda for STEM 

• National Islands Plan 

• Net Zero: Climate Change Plan 2018-2032 

• Our Digital Ambition for Scotland’s Colleges 

• Rural health agenda  

• Scottish Government early learning and childcare expansion  

• The impact of Brexit 

• The Scottish College of the Future 

• UHI Islands’ Strategy 

• Widening access 
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Curriculum aims and objectives 

The Curriculum Strategy provides the strategic framework to ensure that the College develops 

and delivers a curriculum that is accessible, demand-led and sustainable.  It places emphasis 

on progression from school to further study and employment, digital literacy, work-ready 

learners and successful and confident individuals.    

 

Strategic aims and key objectives 

Strategic Aim 1    

To deliver an accessible and demand-led curriculum relevant to the economic and social needs 

of key stakeholders  

 

Key Objectives:  

1. To provide a curriculum that is comprehensive in scope with flexible entry and exit points, 

that will stretch and support learners through every stage of their College journey and be 

valued by key stakeholders;   

2. To provide a curriculum to meet existing or future labour-market needs;  

3. To provide an inclusive and innovative curriculum with the widest possible range of access 

points and learning contexts;     

4. To embed Gaelic across vocational programmes and increase Gaelic medium delivery; 

5. To increase programmes and learning opportunities that challenge inequality and 

discrimination; and 

6. To validate and future-proof provision by engaging proactively with key stakeholders in the 

design, development and, where appropriate, the delivery and quality review of 

programmes. 

 

By 2024 we will have: 

• Reviewed comprehensively existing and new curriculum areas to ensure that entry and 

exit points are coherent and meet the needs of learners through all stages of their 

learning journey; 

• Increased the scope and use of labour-market analyses to inform existing programme 

structure and new programme design;  

• Aligned HE growth to labour market needs;  

• Ensured all programmes lead to further education/training and/or employment 

opportunities; 

• Grown delivery for school pupils and increased part-time and learner-led flexible 

provision;  

• Increased programme delivery out with our Stornoway campus; 

• Widened access through the use of learning technologies, increased the range of 

existing online provision and ensured that all new provision is available online;   

• Introduced additional measures and programmes to increase the range of opportunities 

to challenge inequality and discrimination; and 
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• Increased the range and role of key partners in the design, development and, where 

appropriate, the delivery and quality review of programmes.  

 

Strategic Aim 2   

To deliver an innovative and high-quality curriculum that raises expectations and increases 

success  

 

Key Objectives: 

1. To ensure that the learner voice is central to the curriculum, its improvement and 

enhancement; 

2. To innovate in the design and delivery of programmes and increase engagement and 

accessibility through the use of technology;  

3. To develop new approaches to learning, teaching and assessment that further stimulate 

and challenge learners appropriate to the programme, stage and context of learning;  

4. To ensure that learners are appropriately supported, whatever the need, through accessible 

and effective internal support systems and/or sign-posting to external support structures;   

5. To cascade and more effectively use UHI (and other relevant sources of) research to 

interrogate and improve methods of learning and teaching, programme design, delivery and 

assessment;  

6. To embed digital and meta-skill development across all levels of provision and ensure that 

learners develop these skills incrementally as they progress through their learning journey; 

7. To develop College provision and work with partners to further support Gaelic language 

development as well as other aspects of the islands’ unique cultural heritage;  

8. To ensure that progression pathways are comprehensive, clear, appropriately challenging 

and meet learner and employer needs; 

9. To ensure that all learners are ready and able to engage with the workplace as effectively 

as possible appropriate to their exit point and College journey;  

10. To ensure that the skills and experience of staff are relevant to the on-going needs of an 

innovative and high-quality curriculum and are informed by as wide a range of internal and 

external connections and relationships as possible;  

11. To ensure that an impact assessment on the curriculum is made in respect of key College 

decisions; and  

12. To annually review and enhance provision using an appropriate range of sources – 

including, for example, the learner voice, College and sector PIs, labour market intelligence 

and engagement with employers and community groups.  

 

By 2024 we will have: 

• Introduced an induction programme that more clearly places the learner at the centre of 

a challenging, rewarding and relevant learning experience; 

• Extended the curriculum that supports the unique cultural heritage, language and 

community interests of the islands; 

• Increased annually levels of learner satisfaction and survey participation; 
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• Increased the use of small group, active, participative and problem-solving learning 

using learning technologies where appropriate;  

• Increased the use of assessment methods that integrate the learning experience and 

provide the learner with timely, on-going performance information;  

• Ensured that full-time and, where appropriate, part-time programmes offer digital, meta-

skill and workplace development appropriate to the level of the programme;  

• Implemented a comprehensive system of review and feedback that facilitates timely and 

more effective student support responses;  

• Extended the scope and range of our support system and structure through role 

realignment as well as more effective internal communications and external partnership 

arrangements; 

• Created visual maps showing progression pathways; 

• Developed staff development protocols that facilitate the upskilling of staff and extend 

the range of external connections and relationships necessary for the delivery of an 

innovative and dynamic curriculum;  

• Redesigned and implemented individual, programme, department and College quality 

assurance and enhancement systems and processes that more ensure the significance 

of the learner voice, key partner needs and take account of relevant College and sector 

PIs as well as labour market intelligence;  

• Made changes to existing College documentation (or created new documentation) to 

accommodate an assessment of the impact on the curriculum of significant College 

decisions; and  

• Increased low performing and maintained high performing KPIs. 

 

Strategic Aim 3 

To deliver a sustainable curriculum   

 

Key Objectives:  

1. To embed green efficiency, sustainability and financial prudence at each stage in the design 

and delivery of programmes; 

2. To develop the curriculum around the Scottish Government’s ‘Net zero: climate change plan 

2018-2032’;  

3. To maximise the use of resources and reduce unnecessary duplication; 

4. To promote and develop the curriculum more widely in business and other communities;  

5. To create sustainable demand for existing and new provision through intelligent marketing 

and effective partnership arrangements;  

6. To increase the influence and marketing of the College through an extension of workplace 

engagements and learner placements;  

7. To facilitate the development of departmental/sector business opportunities through key 

staff with specific roles and responsibilities; and 

8. To increase non-SFC income through the growth and influence of commercial business and 

become the partner of choice for key areas of economic activity. 
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By 2024 we will have: 

• Implemented protocols which test and manage the green efficiency, sustainability and 

financial prudence of curriculum design and delivery; 

• Introduced programmes that contribute to the Scottish Government’s ‘Net zero: climate 

change plan 2018-2032’;  

• Increased digital delivery across all levels of the curriculum; 

• Increased partnered and networked delivery;  

• Increased the influence and attractiveness of the College through existing and future 

external relationships and partnerships;    

• Reviewed and extended the influence and attractiveness of the College through the 

implementation of the College marketing strategy;  

• Increased the number of learner work placements and/or the range of workplace 

partners;  

• Identified members of staff who will have key roles, responsibilities, annual targets and 

be managed as a group in support the planned growth of non-SFC income; and 

• Increased our non-SFC business activity annually. 
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Appendix 1: Priorities for curriculum developments 2021-2024 

Curriculum developments will be shaped by UHI Learning and Teaching Enhancement Strategy 

2017-21, Curriculum Design and Delivery Principles (FE and HE), and College design principles 

and processes. 

 

The curriculum priorities and choices are driven by and aligned to key Government drivers, 

labour market intelligence including regional skills assessments from Skills Development 

Scotland, local business intelligence, key stakeholder feedback and learner analytics. 

 

Based on these drivers, over the next 3 years, the priority will be to develop the following 

curriculum areas across FE and HE: 

 

1.  Gaelic 

• Celtic studies (SCQF levels 5 and 7-10) 

• CPD, short courses and skills development (SCQF levels 4-6) 

• Gaelic culture, language, community and heritage (SCQF levels 4-7) 

• Gaelic for teacher training (early years to senior phase) (SCQF levels 7-10) 

 

2.  Hospitality and tourism 

• Activity/food tourism (SCQF levels 5-6) 

• CPD, micro-credentials, short courses and skills development (SCQF levels 4-6) 

• Hospitality Management (SCQF level 7-10) 

• Professional Cookery/Food and Beverage (SCQF levels 4-6) 

• STEM related short programmes for P3-7 Primary and S1-3 secondary pupils 

 

3.  Land, sea and environment 

• Aquaculture (SCQF levels 4 and 7-10) 

• Food production and local supply chain (SCQF levels (5-6) 

• Green recovery and nature based (SCQF levels 4-6) 

• Marine (SCQF levels 7-10) 

• Rural skills, crofting and countryside (SCQF levels 4-6) 

• STEM related short programmes for P3-7 Primary and S1-3 secondary pupils 

• Targeted CPD, micro-credentials, short courses and reskilling/upskilling (SCQF levels 

5-9) 

 

4.  Creative industries 

• Art and design (SCQF level 7-10) 

• Digital media (SCQF level 5) 

• Popular music (SCQF levels 6-7) 

• Sound production (SCQF levels 6-8) 
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5.  Business, administration and service industries 

• Business administration and clerical (SCQF levels 7-9) 

• Micro-credentials, CPD, short courses and skills development (SCQF levels 4-6): 

o Customer services 

o Digital marketing 

o Digital skills 

o Enterprise 
o Remote working skills 

 

7. Built environment, trades and renewable systems 

• Built environment (SCQF levels 4-7) 

• Construction crafts (SCQF levels 4-7) 

• Construction management (SCQF level 7-10) 

• Renewables and green energy installation (SCQF levels 6-10) 

• STEM related short programmes for P3-7 Primary and S1-3 secondary pupils 

 

8. Engineering and energy 

• Advanced Manufacturing (SCQF levels 7) 

• Energy, design and efficiency (SCQF levels 7-10) 

• Engineering (SCQF levels 7-10)  

• STEM related short programmes for P3-7 Primary and S1-3 secondary pupils 

 

9. Early years, health and social services 

• Health and allied professions (SCQF levels 7-10) 

• Social services (SCQF level 7) 

• Early education and childcare (SCQF level 6) 

 

10. Undergraduate specialisms 

• Gaelic language, culture, community and heritage 

• Hospitality and tourism 

• Digital and the creative industries 

• Health and social services 

• Engineering, renewable energy 

 

11. Post graduate research 

• Energy engineering 

• Tertiary and higher education 

• Digital pedagogy 

• Archaeology 
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12. Post graduate specialisms (SCQF levels 11-12) 

• Education 

• Archaeology 

• Health 

• Energy engineering 

 

13. Networked blended learning 

The College will prioritise the development of a number of FE (SCQF levels 4-6) programmes 

to a fully-networked blended learning delivery mode in the areas of: 

• Computing 

• Early learning and childcare 

• Gaelic 

• Health and social care 

• Business and administration 

 

14. Priorities for qualification type and modes of delivery: 

• Digital delivery 

• Networked delivery at FE level 

• Part-time delivery, including school-college provision 

• Work based qualifications – Foundation/Modern/Graduate Apprenticeships 

• Systematically increase HE provision across all existing programmes 

• Realise the strategic aims and objectives detailed in the Research and Gaelic Strategies 

and CORE development 
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Appendix 2:    

 

Key Stakeholders 

• Comhairle Nan Eilean Siar 

• Education Scotland 

• Highlands and Islands Enterprise 

• Outer Hebrides Developing the Young Workforce Group 

• School partners 

• Scottish Funding Council 

• SDS 

• UHI 

 

Related Strategies and Plans 

• 15-24 Learner Journey 

• A Blueprint for Fairness: Commission on Widening Access 

• Curriculum for Excellence 

• DYW: Scotland’s Youth Employment Strategy 

• Education Scotland: Career Management Standards and Work Placement Standards  

• Highlands and Island’s Regional Skills Investment Plan 

• Islands Growth Deal 

• Islands Skills Investment Plan 

• LCC UHI College plans and strategies 

• LCC UHI Strategic Plan  

• Skills for Scotland: Accelerating the Recovering and Increasing Sustainable Economic 

Growth 

• The STEM Strategy for Education and Training 

• UHI Curriculum Strategies and plans: 

o Computing  

o Engineering  

o UHI School of Health  

• UHI Islands’ Strategy 

• UHI Regional Outcome Agreement 

• UHI Strategic Plan  

 


