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Gaelic Strategic Plan 
2020 - 2023 

 

 

The aim of Lews Castle College UHI is to play a key role in supporting the Gaelic 

communities across the Western Isles – and beyond – to help drive forward the revitalisation 

of Gaelic language, culture and heritage. 

 

Background 

 

The Gaelic language is spoken by both native speakers, and non-native speakers, across a 

number different areas of Scotland and by native Gaelic speakers living out of the country.   

The Western Isles currently has the highest concentration of Gaelic speakers in Scotland, 

shown by the results of the most recent census (2011), which revealed that the proportion 

of people aged 3 and over living in the Isles, with at least some degree of Gaelic language 

skills, was 61%.  Recent research has shown, however, that there is a critical need to 

revitalise and develop Gaelic language and heritage in the local communities. 

 

The National Gaelic Language Plan identifies key interlinking aspects of Gaelic language 

development and sets out a number of priority action areas for Gaelic language revitalisation 

and growth.  Research, including current research led by UHI’s Language Sciences Institute, 

has shown that an increased emphasis on community-focused language policy is essential 

for the revitalisation and development of Gaelic. 

 

As asserted in the National Plan for Scotland’s Islands, investment in Gaelic generates 

positivity.  It creates a sense of self and of community and can make a substantial 

contribution to driving economic activity.  It also offers significant opportunities for future 

economic growth.  The Plan also highlights the symbiotic relationship between Gaelic and 

community, i.e. while Gaelic is important to the community, a thriving community is also 

important to the survival of Gaelic.   

 

Lews Castle College UHI, as the only tertiary education provider in the Isles, is uniquely 

situated to help drive forward a revitalisation of Gaelic within our communities.  The College 

recognises the importance of bringing College and community together and the value of our 

islands’ language, culture and heritage. We are committed to supporting the development 

of language skills and learning, working with heritage and community groups to protect this 

heritage and to promote it as a community asset.   
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The College is committed to providing learning opportunities throughout the island chain and 

to partnership working to achieve this – for example, working with community organisations, 

such as Ceòlas on the Cnoc Soilleir - project to facilitate opportunities to develop stronger 

interdisciplinary activity between Gaelic language, culture, heritage and develop accredited 

and short course educational provision around Gaelic media and creative industries.   

 

This plan sets out what the College aims to achieve over the next 3 years.   It has 3 key 

objectives: 

 

Objective 1:  To support Gaelic-speaking young people into employment 

We will do this by creating opportunities for the young workforce to develop their language 

skills in order to encourage entrepreneurship in a Gaelic context.  This will give them the 

confidence to make Gaelic usage a central part of their business. 

 

It is anticipated that the Islands Deal will lead to the creation of hiqh-quality employment 

opportunities, and LCC UHI has a pivotal role to play in ensuring that young Gaelic speakers 

are equipped to fill these posts.  The National Gaelic Language Plan recognises that Gaelic 

skills add value to an employee’s contribution in the workplace, even if the role is not an 

explicitly Gaelic-related one.   

 

While continuing our commitment to quality higher education provision, Lews Castle College 

UHI is also responsive to the changing economic climate.  To this end, our redeveloped offer 

will be focused on a flexibly delivered programme of Further Education courses.  This will 

include a suite of language learning short courses and vocational courses incorporating 

Gaelic language skills. 

  

Objective 2: To support the development of culture and heritage as a community 

asset 

We will do this by developing - in partnership with community and heritage partner 

organisations - a suite of short courses focussed on language, heritage and culture, to 

support wider engagement and knowledge on the part of our local communities and the 

Gaelic diaspora and to support knowledge and skills development in these areas.    

 

Objective 3: To strengthen Gaelic within the traditional and digital communities 

LCC UHI is ideally placed to lead UHI’s Gaelic Further Education provision across the 

network, in collaboration with Academic Partners.  Being situated in one of the last areas of 

Scotland where Gaelic survives as a community language, and with our long and successful 

experience of digital delivery, this equips us to serve both the traditional and online Gaelic 

communities. Furthermore, both on-campus and digital Gaelic learners benefit from 

interacting with members of the Gaelic communities which surround us in the Isles. 

 

The following outlines the developments we will undertake to achieve these objectives, 

together with the partners we will work with and the link with national and regional 

strategies and plans. 
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1. Support Gaelic-Speaking Young People into Employment 

Development Area Actions and Outcomes 
Lead Body & 
Partnerships 

National & Regional 
Policy Alignment 

Further Education    

Align Gaelic with existing FE offer locally and regionally. 

 

 

 

 

Embed Gaelic across a range of disciplines 
within LCC UHI, such as Creative & Digital 
Media, Gaming, Hair & Beauty courses, and 
Health & Social Care courses.   

 

Deliver Gaelic language learning courses in a 
range of disciplines across the UHI network. 

Lead body: LCC UHI 

 

Partner: Academic 
partners UHI 

LCC UHI GLP 

UHI GLP 

BnG NGLP 

UHI IS 

 

 

The College will continue and develop its digital learning offer. 

 

Develop an online version of Ùlpan. 

 

Deliver SQA vocational language units. 

Lead body: LCC UHI 

 

Partner: BnG, Deiseil 
Ltd 

LCC UHI GLP 

UHI GLP 

BnG NGLP 

The College will support school-leavers into tertiary 
education.  

Provide bridging courses from school to FE. Lead body: LCC UHI, 
Colaiste Bheinn na 
Faoghla 

 

Partner: SDS, Ceòlas, 
CnES 

UHI GLP 

CnES GLP 

Strengthen ties with local industries, such as independent 

media companies/community radio, to share technical and 

linguistic expertise.  

 

 

Deliver creative & digital media with Gaelic 
skills content. 

Lead body: LCC UHI 

 

Partner: 
MacTV/MGAlba/CnES 

LCC UHI GLP 

 

CnES GLP 

UHI IS 

UHI GLP 

Equip the young workforce with industry experience. Incorporate internship opportunities into 
courses at FE-level. 

Lead body: LCC UHI 

 

Partner: Heritage 
Forum, Community 
Trusts, Great Place 
Project, HIE 

UHI IS 
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Higher Education    

Deliver bridging courses from FE to HE. Deliver Access to HE SWAP (Celtic Studies).   

 

There is a lack of HE access courses across 
the UHI Humanities, Education and Gaelic 
subject network, and NC Celtic Studies is of 
relevance to several Humanities degree 
programmes. 

Lead body: LCC UHI UHI GLP 

UHI IS 

Widen accessibility to degree-level study. Continue to offer language learning and 
subject modules as part of its Gaelic degree 
programmes.   

 

Degree modules will also be offered as CPD 
opportunities with a flexible mode of delivery. 

 

Lead body: LCC UHI 

 

Partner: SMO UHI 

LCC UHI 

UHI GLP 

Develop Gaelic skills in conjunction with Business, Leadership 
and Management skills 

 

Deliver PDAs in Business, Leadership and 
Management with Gaelic skills 

Lead body: LCC UHI BnG NGLP 

Capacity-building for existing teaching staff. Continue to offer SCQF 7 language 
modules/An Cùrsa Comais 

Lead body: LCC UHI 

 

Partner: CnES 

LCC UHI GLP 

UHI GLP 

CnES GLP 

 

Equip student teachers to work in the Gaelic community. Continue to provide language tuition for Gaelic 
PGDE pathway.  LCC UHI is ideally placed to 
offer Gaelic medium student placement within 
the local authority area. 

 

Offer Gaelic language tuition to students on 
the English-medium pathway.  

 

Lead body: LCC UHI 

 

Partner: CnES 

LCC UHI GLP 

UHI GLP 

CnES GLP 

BnG NGLP 
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2. Support the Development of Culture and Heritage as a Community Asset 

Development Area Target 
Lead Body & 
Partnerships 

National & Regional 
Policy Alignment 

Enhance the profile of culture and heritage within local 
tourism provision. 

Offer a programme of training to local tourism 
businesses. 

 

Lead body: LCC UHI 

Partner: VisitScotland; 
WITGA; SYPA; Museum 
& Tasglan nan Eilean and 
Heritage Forum 

UHI IS 

 

VS GLP 

Raise awareness of the language and heritage of the 
Western Isles. 

Provide welcome packs for new residents of 
the Western Isles. 

 

Deliver online Gaelic Awareness course. 

Lead body: LCC UHI, 
local estate agent & 
businesses; Heritage 
Forum 

 

 

LCC UHI GLP 

UHI GLP 

Utilise the varied expertise of the traditional Gaelic 
communities in a range of initiatives.  

Develop a programme of authentic cultural 
learning in conjunction with HebCelt. 

Lead body: LCC UHI 

 

Partner: Hebridean Celtic 
Festival  

LCC UHI GLP 

 

VS GLP 

Expand summer school and short course provision. Create a programme of activities, working 
collaboratively with community and grassroots 
organisations. 

 

Collaborate with Ceòlas and act as accrediting 
body for their summer school language 
provision.  

Lead body: LCC UHI 

Partners:  

Ceòlas; Community 
organisations 

LCC UHI GLP 

 

UHI GLP 

 

Cater for the needs of the Gaelic diaspora. Provide an online programme of culture and 
heritage experiences to the Gaelic diaspora. 

Lead body: LCC UHI, 
CnES 

 

LCC UHI GLP 

 

CnES/BnG GC 

Collaborate with the Heritage Network. Offer a range of heritage-related short 
courses, talks and lectures. 

 

 

 

Lead body: LCC UHI 

 

Partners: Heritage 
Forum, Heritage Service 
CnES 

UHI IS 
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3. Strengthen Gaelic within the Traditional and Digital Communities 

Development Area Target 
Lead Body & 
Partnership 

National & Regional 
Policy Alignment 

Supporting the local authority’s Gaelic First policy. 

 

 

 

Offer short language courses to parents of 
children in GME, ranging from beginner to 
advanced learner, and including Gaelic 
literacy skills for fluent speakers. 

Lead body: LCC UHI 

 

Partners: CnES, 
Comann nam Pàrant 

BnG NGLP 

 

CnES/BnG GC 

BnG NGLP 

Bespoke tuition for employment 
Short courses for care workers/health 
workers/Early years workers, etc 

Lead body: LCC UHI BnG NGLP 

 

UHI IS 

Increase LCC UHI’s involvement in research activity. 
Collaborating with LSI’s action research in 
order to inform and enhance our curriculum 
offer in line with community requirements. 

Lead body: LCC UHI 

 

Partners: LSI 

UHI IS 

Facilitate community use of Gaelic in an informal 
setting. 

Implementation of Gaelic Mentoring Scheme. 

 

Continue to provide informal online 
conversation classes 

Lead: LCC UHI 

 

Partner: BnaG 

LCC UHI 

UHI GLP 

BnG NGLP 

 
 

LCC UHI GLP  Lews Castle College UHI Gaelic Language Plan BnG NPL  Bòrd na Gàidhlig National Plan for Gaelic 

UHI GLP UHI Gaelic Language Plan UHI IS  UHI Islands’ Strategy 

CnES GLP Comhairle nan Eilean Siar Gaelic Language Plan CnES/BnG GC Comhairle nan Eilean Siar/Bòrd na Gàidhlig Gaelic Charter 

GPP Great Place Project NPSI  National Plan for Scotland’s Islands  

VS GLP Visit Scotland Gaelic Language Plan 

  


