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1. Background and Context 
 
Lews Castle College UHI has 3 main campus locations: 
 

• Stornoway (main campus) 

• Benbecula 

• Barra 
 
The buildings at the Stornoway campus are a mixture of new build and complete 
refurbishment of 1970s estate.  The new works and refurbishment were completed in 
2001.  The College facility at Benbecula was a new build completed in 1999 and the 
Barra facility is a new build completed in 2005.  The College owns the land on which 
the current Benbecula and Barra facilities sit and there is no additional land owned at 
these sites.  Access to the Barra and Benbecula sites is straightforward from the public 
roads network.  The College, under the terms of a feu disposition with the Stornoway 
Trust, owns the site at Stornoway.  There is scope to increase facilities at the 
Stornoway site should this be required.  Access to the Stornoway site is not 
straightforward as the site is within Lews Castle Policies, which are owned by 
Stornoway Trust.  The College shares right of access, with the Stornoway Trust and 
Comhairle nan Eilean Siar, via a road from Willowglen Road to the College.  
Pedestrian access to the College has been improved with paths and lighting upgraded 
to make access to the College safe. 
 
In addition to the 3 owned campuses the College also leases accommodation at Taigh 
Chearsabhagh, Lochmaddy to accommodate its Art courses.  This accommodation is 
leased. 
 
Being relatively new the owned estate is in good condition and provides a total of 
10,755 square metres of accommodation.  The Physical space in Stornoway is 
sufficient for the College’s short and medium term needs.and the buildings and 
grounds are maintained in good order.  There is however, a lack of flexibility in how 
the available space can be used and it is difficult to reconfigure to meet the evolving 
needs of the curriculm offer.  Current accommodation is a mix of classrooms, 
workshops/specialist rooms, offices/staff workbases, social spaces and common 
areas. 
 
There are significant restrictions in Benbecula due to the centre being the home of our 
Music Courses.  There is limited space available for activities and the nature of Music 
courses means that there is very limited opportunity for the building to accommodate 
other activity.  A purpose built Music facility would not only enhance the current 
courses and provide an expansion of activities related to Music and culture, but also 
free up the current building to enable additional courses to be provided in Uist.  There 
are opportunities for land based, engineering, business, computing and care courses 
to be developed and expanded which cannot currently be accommodated. 
 
The lack of suitable student accommodation is an issue which has been identified as 
a high priority.  The College has no student accommodation of its own but a 
development undertaken by the Bayhead Bridge Company in Stornoway has provided 
access to accommodation for 25 students in custom built facilities.  Plans are currently 
being considered for 60 additional student accommodation bed places in Stornoway.  
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2 Estates Capital Projects 

 

The value of the current estate is as £13,747,595 as at 31 July 2017.  This includes 
land, buildings and related equipment. 
 
Plans and photographs in the Annex detail the accommodation currently available. 
 
Attached at Appendix 1 are details of Capital Projects undertaken over the past 2 years 
and the current capital spending plans. 
 
Details of the Capital funding made available from SFC are also shown in the 
Appendix.  These allocations cover the period to 31 March each year.  Funding 
available for Capital purposes from SFC has reduced significantly since 2010. 
 

 

 Allocation 2016/17 Allocation 2017/18 
 £ £ 
SFC – FE Funding 58,458 11,611 
HE Funding via UHI 95,230 35,764 
   

TOTAL 153,688 47,375 
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3 Revenue Resources 

 

The direct budgeted costs relating to the estates function are shown in the table below. 
 

 Budget 
2017/18 

  £ 
Salaries for Estates staff 300,000 
Repairs & maintenance 50,000 
Grounds maintenance 4,000 
Consumables 13,500 
Energy 155,000 
Rates 52,000 
Vehicles 
Premises Rental 

3,000 
18,000 

TOTAL 595,500 

 
The following table identifies the staff numbers employed in estates across the College 
sites: 
 

Stornoway Janitors/Mainteneance 3 FT 
 Technicians 2 FT 
 Health & Safety  1 FT 
 Cleaners 9 PT 
Benbecula Janitor 1 PT 
 Cleaner 1 PT 
Barra Cleaner 1 PT 
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4 Repairs & Maintenance 

 

The College buildings are generally in good condition and repairs are undertaken in 
response to issues raised by students, staff and management.  This reactive approach 
has been generally successful in addressing identified issues and shortfalls.  Since 
August 2017, in a bid to improve the prioritisation of work and the gathering of data on 
maintenance, requests for repairs and maintenance now get actioned through the UHI 
service desk. 
 
A schedule of regular maintenance activities is in place, which outlines the 
maintenance activity and the responsibility for carrying out the maintenance.  The 
College has range of external maintenance contracts in place for Lifts, Alarm systems, 
pressure vessels, extraction systems, water quality, lifting equipment and vehicles. 
The schedule ensures that essential maintenance work is scheduled at an appropriate 
time and that all essential aspects of maintenance are effectively addressed.   
 
The scheduled maintenance programme will ensure a programme of preventative 
maintenance is in place.   
 
As part of the review of estates maintaenance in 2016 a priority list of backlog 
maintenance has been produced and this can be seen at Appendix 3.  This details 
major capital work required which the College has been unable to fund to date.  The 
Capital funding received from SFC is being used to reduce this backlog and help 
maintain the integrity of the facilities.  The bulk of this backlog maintenance relates to 
services and equipment.  A recent condition survey of the estate has been completed 
and is appended to the strategy as an Annex.  This provides more detailed information 
on the backlog maintenance requirements. 
 
A review of the Building Management System (BMS) in Stornoway has identified the 
need for significant improvements in the heating infrastructure in the College and the 
replacement of the BMS.  This work and the related costs are also identified in the 
update to the backlog maintenenace schedule, which is attached. 
 
Since Lews Castle was refurbished and reopened, the College has provided the heat 
for the building, making use of spare capacity in the oil boilers situated in A Block at 
the Campus.  While representing a good example of partnership working and making 
use of available resources the facility needs to be reviewed to ensure that it is actually 
in the best interests of the College to continue the arrangement.  The impact is that 
College Boilers are running 24 hours a day, all year round and there is no contingency 
in the system for failure.  A review of the arrangement will be undertaken before the 
end of January 2018. 
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5 Security 

General security arrangements 

Security arrangements differ at each of the 3 College sites and are based on the 
identified needs of each site. 
 
In Stornoway the janitorial team is responsible for the day to day security of the 
campus.  Janitorial staff are responsible for opening up and locking the campus 
buildings.  The 3 janitorial staff work a shift pattern which ensures one member of staff 
on duty to open each day (Monday to Friday) and another member of staff on duty to 
lock up at the close of business (Monday to Friday).  One of the team is also on call 
for a week at a time to check on campus security at the weekend and to answer any 
call outs to fire, or other, alarms. 
 
In Benbecula the part time janitor has similar responsibilities to janitors in Stornoway 
in that he opens the buildings each morning (Monday to Friday) and locks up again 
each evening. 
 
In Barra the Learning Centre Co-ordinator is the main keyholder and is responsible for 
opening up and locking the premises. 
 

ALARM Systems and CCTV 

All three sites have burglar alarm and fire alarm systems, which are monitored by 
Group 4.  Group 4 have the necessary information to make sure that each incident is 
investigated and dealt with. 
 
The Stornoway Campus is fitted with a CCTV system.  Recent investment has been 
necessary in the CCTV system to replace outdated technology and improve coverage.  
There are now 6 cameras which cover internal areas and 10 cameras which cover 
external areas.  The CCTV coverage is necessary in Stornoway because of the size 
of the campus, the numbers of people who use the campus and the risks inherent, at 
evenings and weekends, due to its isolated location.   
  



7 
 

6 Sustainability 

 

Sustainability is an important issue for Lews Castle College UHI.  It is important in the 
context of providing a sustainable curriculum offer to students, businesses and the 
wider community in general.  It is also important that the College provides this 
curriculum in a stable financial context. 
 
Beyond educational and financial sustainability the College also recognises it has 
responsibilities in how it uses resources and the impact College operations have on 
the environment. 
 
The College has been proactive in including key sustainability issues in its curriculum 
offer and in its research programmes.  Renewable Energy is a key component of the 
taught engineering programmes and facilities have been upgraded and improved to 
provide teaching resources and laboratory space.  The equipment and facilities 
installed are however expensive to maintain and develop and will require additional 
investment if the College is to train engineers in operational aspects of renewable 
energy and allow research to be undertaken in a real life laboratory environment.   
 
Waste Management and Recycling strategies are in place and ongoing monitoring and 
assessment is required to ensure that the College is effective in managing its waste 
and recycling.   
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Estates Capital Funding 2016-17 
     

Summary report of funding available and how spent/committed 

Estates Capital funding available in 2016/17:- £ 
       
Funding received during 2016/17   
    
SFC Funding    58,458 
UHI funding    95,230 
       

Total Funding available   153,688 

       

Payments made by project during 2016-17:-  
Stornoway – Engineering roof  21,733 
Benbecula – Heating upgrade + general upgrade 38,332 
Stornoway roof and door upgrades 10,711 
Stornoway – Car park   12,000 
Stornoway – Outside lighting  6,078 
Library upgrade    12,978 
Stornoway – Jewellery workshop   8,984 
Fire Alarm replacement   35,450 
Stornoway – CCTV upgrade    7,182 
       

Total spent in 2016-17 (to 31 March 2017)  153,448   

       
  
Funding available £ 
SFC funding 2017/18 FE funding 11,611 
HE Funding available through UHI 35,764 

  
 

47,375 
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Backlog maintenance at 11 August 2016     
£  

Stornoway 
   

  
Necessary upgrade to fire alarm 
system 

 
             

45,342  
Completed 

2016/17  
Replacement of Local Exhaust 
Ventilation Systems 

 
welding 

             
54,000  

 

  
 
woodworking 

             
72,000  

 

 
Electronic access security for doors 
to address identified risks + replace 
defective doors 

 
             

50,000  
 

 
Replace old oil-fired boilers in A 
block 

 
           

111,000  
 

 
Replace oil storage tanks (40+ 
years old) 

 
             

30,000  
 

 
Upgrade and replace poor quality 
lighting inside and outside 

              
30,000  

 

 
Replace & upgrade defectivie 
drainage at entrance  

 
             

25,000  
 

    
 

Benbecula 
   

  
Replace ineffective heating system 

 
             

12,000  
Completed 

2016/17  
Replace wooden facias that are 
rotten 

 
             

15,000  
 

Barra 
   

  
Replace air-source heat pump 
beyond useful life 

 
                

9,750  
 

 
Replace leaking softwood windows 

 
             

25,000  
 

 
Resurface car park 

 
                

7,000  
 

    
    

£486,092  
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Summary of work following Estates Condition Survey work undertake in 
June 2017 (detail in separate summary report) 
 
Grounds etc: 
1. Staged road surfacing repairs and local area renewals to a number of buildings 

2. Localised paving repairs and replacements, mainly at Stornoway 

3. Local surface water drainage issues at Stornoway 

4. Potential extensive work to spans of seriously dilapidated boundary walling at 

Stornoway. 

Building Fabric: 
1. A range of overhauls to windows in a number of buildings 

2. Part replacements of fascia and soffits and roof overhaul at Benbecula 

3. Isolated flooring repairs in some buildings 

4. Fair amount of overhauls to worn internal door ironmongery in Stornoway 

5. Potential external access control and security improvements at Stornoway 

6. Decoration to the exposed steel frame of E-block at Stornoway 

7. Some local control joint mastic replacements and structural cracking remedies. 

M&E Systems: 
1. Part of the Air-source heating system replacement at Barra 

2. Some buildings where emergency lighting is due for part or full replacement 

3. Improved ventilation to A-Block boiler and switch rooms 

4. Local boilers, controls & valve or pump overhauls or replacements in Stornoway 

5. Dedicated exhaust ventilation systems to welding and woodworking machinery.  

Lighting and power upgrades for some polytunnels and glasshouses at Stornoway 
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